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Revenue Outturn 2020/21 – Updated Position following Draft Accounts Submission 
 

Relevant Portfolio Holder  Cllr. Geoff Denaro, 

Portfolio Holder Consulted  Yes 

Relevant Head of Service Michelle Howell 

Report Author Job Title: Head of Finance & Customer Services 
email:michelle.howell@bromsgroveandredditch.gov.uk 
Contact Tel:  

Wards Affected All 

Ward Councillor(s) 
consulted 

n/a 

Relevant Strategic 
Purpose(s) 

n/a 

Non-Key Decision 

If you have any questions about this report, please contact the report author in 
advance of the meeting. 

 
 
1.      Purpose and summary 
 

The purpose of this report is to update members on the Councils 2020/21 Outturn position 
which was presented to Members in draft form November 2021 following the issuing of the 
draft 2020/21 Accounts to Audit, Governance & Standards Committee on the 14th 
December 2022. This report updates that draft position. 
 

2.      Recommendations 
 
        The Cabinet is asked to RESOLVE 

 
2.1   That the revenue outturn position, which was reported as an overspend of £228,736 is 

corrected to a position of an Underspend of £50,005 
2.2 That the final C-19 Grant position is £766k 
2.3 That the final level of General Fund and Earmarked Reserves is £4.502m and £13,289m 

respectively. 
2.4 That the final capital position for the year is an underspend of £1.616m. 
 
   
3.      Revenue Position 
 
3.1 The November 2021 Outturn Report set out the following outturn position by Service area 

compared to budget: 
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3.2 The revied outturn position, following the submission of the 2020/21 Accounts to Audit 

Governance & Standards Committee is set out in the following table: 
 

3.3 The revised Position is an underspend of £50,003, a positive change of £278k.  The 
comparison between tables shows that the significant change is in corporate financing 
which has changed by over £250k. Service Area commentaries are set out below but are 
very similar to those from November 2021: 
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Business Transformation & Organisational Development (A Position of a £76k 
underspend against an original position of an underspend of £76k) 
 
 

3.4 £75k underspend on training and organisational development. Training and organisational 
development have underspent on the corporate training budget due to COVID-19 having had 
a direct impact on the ability to deliver training. There is currently a review being undertaken 
on how training will be provided moving forwards, including opportunities for moving towards 
higher levels of remote training as appropriate. 

 
Chief Executive (A Position of £105k overspend against an original position of an 
overspend of £84k) 
 

3.5 £62k overspend on corporate services due to higher than originally budgeted fo pension 
costs which resulted from budgets not accurately reflecting actuarial updates. These issues 
have now been resolved within future budgets. 
 
Community & Housing GF Services (A Position of an underspend of £54k against an 
original position of an underspend of £100k) 
 
 

3.6 £40k underspend on lifeline due to salary savings. A number of minor underspends spread 
across a range of budget areas including savings on reallocating demand for temporary 
accommodation from the Burcot Lane Hostel to BDHT. Covid-19 (and the associated funded 
programmes) has also led to a reduction in financial pressure / demand associated with 
homelessness cases. 
 
Corporate Financing (A Position of an underspend £622k against an original position 
of an underspend of £252k) 
 
 

3.7 It is clear that budget and budgetary performance for the 2020/21 financial year was 
significantly impacted by the Covid-19 pandemic. Covid-19 distorted many expenditure 
budgets – as demonstrated above – typically through reducing income levels significantly (eg 
car parking), increasing Leisure costs, and reducing some costs areas which were 
operationally restricted as a result of Covid 
 
In recognition of this negative impact on the Council’s resources (and particularly for district 
councils reduced income levels achievable for car parks and Leisure), the council was 
awarded £1.255 million General Covid-19 Grant in 2020/21 (and £0.411 million in 2021/22). 
This income was not budgeted for when the Council set its budget back in February 2020. 
Strict control was maintained over the accounting for these monies. 

 
In total £476k of expenditure was applied from this General Covid-19 Grant in the 20/21 year, 
£356k of which was paid to the Council’s outsourced provider of the Bromsgrove Sports and 
Leisure Centre. This was in recognition of the impact of Covid-19 on the ability of the provider 
to operate in accordance with the (pre- Covid) agreed contract. 



 
BROMSGROVE DISTRICT COUNCIL 

 
 

CABINET                                                18th January 2022 

 

 

4 

 

Environmental Services (An overspend of £690k against an original position of an 
overspend of £690k) 
 
 

3.8 £339k overspend on waste management. This was due to some additional commercial 
Waste Disposal Costs. A Business case has been put forward to address this going forwards 
in the budget. There are also increased costs from Severn Trent on disposal of septic waste 
and overspends on additional overtime due to out of Hours Callout costs (which is being 
reviewed corporately). This has now been addressed and amended in the budget for the new 
financial year. 

 
£101k underspend on tree management. This was due to vacant posts. It should be noted 
that this area is currently going through a service review. 
 
£512k loss of carparking income against budget due to the impact of Covid-19 (noting that 
these losses are after accounting for some additional support from Government in relation to 
the sales, fees and charges support scheme. 
 
Financial & Customer Services (A Position of an underspend of £38k against an 
original position of an underspend of £38k) 
 
 

3.9 £41k underspend in accounts and financial management due to significant vacancies. It 
should be noted that plans are in place to strengthen the Finance Team and recruit to these 
vacant posts. 
 
Legal, Democratic & Property Services (A Position of an underspend of £115k against 
an original position of an underspend of £114k) 
 

3.10 £39k saving in members and democratic support due to vacancies in the team. £70k saving 
in business development due to a combination of salary savings (due to vacancies) and the 
successful recovery of previous year overcharges on water costs. 
 
Planning, Regeneration & Leisure Services (An overspend of £46k against an original 
position of an overspend of £21k) 

 
3.11 Development control had an overspend of £270k. This was primarily driven by a £200k 

charge due to losing a planning appeal to a developer. This was offset by a number of 
underspends within planning budgets, due particularly to vacancies (linked to difficulties in 
recruitment caused by a national scarcity of this skillset) and increased numbers of planning 
application income (linked to Covid-19). 
 
It should be noted that Leisure budgets would have been significantly overspend in year had 
it not been for the General Covid-19 Grant provided to the Council, which allowed these 
pressures to be offset as explained below. 
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RBC Regulatory Client (A position of an overspend of  £16k against an original 
position of an overspend of £16k) 

 

  There were no material variances 
 
   
Covid grant 
 
3.12 The council received significant un-ringfenced covid grant during the year to support service 

delivery and mitigate the impact of covid. The November 2021 report set out that it had been 
applied in the following way: 

 
 

 
 

3.13 It is important to note that of the £863k applied in 20/21 year, £356k was paid over to SLM 
to support them due to the reduction in leisure income as covid forced the closure of leisure 
facilities. A further £120k was applied as part of the closure process. 

 
 

Revenue Reserves 
 

3.14  The final Earmarked Reserves position for the Council is shown in Appendix A.   
 

 The Underspend position has resulted in the Councils General Fund position increasing from 
an opening position of £4.452m by the underspend position of £50k to a closing position of 
£4.502m. 
 
Earmarked Reserves have increased from an opening position of £6.269m to a closing 
position of £13.289m.  Main changes are 
• £1.299m increase in Financial Reserves – mainly for revaluation appeals 
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• £0.766m in general C-19 Grants 
• £4,641 of Collection Fund C-19 Grant – to offset 2020/21 non collection in future years 

 
Grants 

 
3.15 The Council received £15.355m of Grant Income during the year, up from £13.221 the 

previous year.  The significant changes were: 
  MHCLG C-19 Emergency Grant - £1.242m 
  MHCLG C-19 Sales Fees and Charges Grant - £1.517m. 
 

 The largest grant continues top be the Housing Benefit Subsidy Grant at £11.679m. The full 
Grants listing is shown in Appendix B 

 
 

Capital Outturn 
 
3.16  The management accounts reported the following capital outturn: The outturn report sets out 

that expenditure was £3.361m against Capital budgets of £4.977m approved for the year.  
This is an £1.616m underspend.  The MTFP already requested £6.219 be slipped to future 
years.  This total was increased in February 2022 to £8.574m as part of the draft Outturn 
Report. 

 
 

4.    Treasury and Cash Management 
 
4.1 As at 31st March 2020, the Council had £4.75m of short term borrowing, no long term 

borrowing, and had placed £2m in investment accounts to generate an income for the 
Council. 

 
  
5. LEGAL IMPLICATIONS 
 

No legal implications have been identified. 
 
 
6. STRATEGIC PURPOSES - IMPLICATIONS 
 
 Relevant Strategic Purpose  
 
6.1 This relates most closely to the strategic purpose: ‘Provide Good things for me to see, do 

and visit’.  
 

Climate Change Implications 
 
6.2 No climate change implications were identified. 

 
7. OTHER IMPLICATIONS  
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 Equalities and Diversity Implications 
 
7.1 No equalities and diversity implications were identified. 
 
 Operational Implications 
 
7.2 Managers meet with finance officers on a monthly basis to consider the current financial 

position and to ensure actions are in place to mitigate any overspends. 
 
8. RISK MANAGEMENT    
 
8.1  The financial monitoring is included in the corporate risk register for the authority. 
 

 
AUTHOR OF REPORT 
 
Name:  
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Appendix A – Earmarked Reserves 
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Appendix B – Grants 

 


